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Mporpamma BebuHapa MuHakoHompa3BuTua Poccum

25 mapma 2021 2oda, 10:00-12:45 (mck)

Tema: «KomaHgoobpasoBaHue. Kak cosgaTb KOMMNEKTMB, KOTOPbIM pewnT nobble busHec-

3a4a4un?»

MopaepaTop: PomaH CyntaHoB

Ne Cnukep
10:00-10:05 BcTtynutensHoe crioBo Mmogeparopa
1 10:05-10:50 dopmMmupoBaHue pabotocnocobHom Bukropus lNeTpoBa
KOMaHAbl B 6U3Hece. ocHoBaTenb
rpynnbl KOMMNaHun
Tesucol: «lrognPeople»
e CKONbKO M Kakux fntogen Ham
Hago?
e Kak cchopmupoBaTb koMaHay U3
TONNbI?
e Kak moTtmBupoBatb Ha
pesynbTaTbl?
e [naBHble NPUHLMMbI
dhopMUpoBaHUA KOMaHAbI.
10:50-10:55 OTBeThLI Ha BOMPOCH!
2 10:55-11:40 Kak reHepuTb «apavB» U aHEepPruto AnekcaHgp benos

KOMaHAbIl: NCTOPUN U3 XKN3HN.

Tesucol:
e O yem MeyTaeT kKoMaHaa. Kak

paGOTaTb C NINYHOCTHbIMU
OXnaaHnAaMn.

MCTOYHMKM 3HEprum n gpanesa —
KpeaTuB 1 3MOLMOHanbHas

HaCbILLEHHOCTb (pUTyarsl 1 ponw)
MpUHLUMNBI «KMBOrO» coobLuecTBa

KOMaHAdbl.

OHepreTnyeckne puTMbl KOMaHAbI

— KaK UX yaepxueatb 1
pasHoO6pa3nTb.
NHopmaunoHHbIe opeons!
KOMaHAbl.

AKLMM 1 BbI30BbI, Bpocaemble
KOMaHOOou BHELLHEN cpeae.

ynpasnsoLwmin napTHep,
BeOYLLNN TpeHep-
KoHcynbTaHT Best T&D
GROUP

11:40-11:45 OTBeThLI Ha BOMPOCH!
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11:45-12:30 KomaHpa kak OM3Hec-cuctema. KoHcTaHTUH Bopucos
OocHoBaTternb
Teaucol: Support Partners

® [locTaBLuMecs BaM NOAN C
nuYHbIMU Lenamun. Kak coenatb 13
HUX komaHay? Kak ctaBuTb Lenu,
4YTOObI OHW pa3densnuch u
noaaepXnBanncb KOMaHaon?

e Kak cosgatb atmocdepy aosepust
N MHULUNATUBLI?

o OKR Bmecto KPI, unu 3akat
METPUK BPEMEH NPOMbILLIIEHHOMN
pEeBOMOLMN.

® YT0 Takoe BHeLIHAS KoMaHaa 1
Kak ¢ Hen paboTaTb?

12:30-12:35 OTBeThLI Ha BOMPOCHI

12:35-12:45 3akntounTenbHoe CNoBo Mogeparopa




